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At Milton of Leys we are currently reviewing our Behaviour Management policy and guidance. This 

is in line with the authority’s approach as set out in the Highland Council’s Promoting Positive 

Relationships framework and guidance (November 2018). 

 

As a school we have been developing our approaches since the School Improvement Plan (SIP) 

focus on training for Nurture for All. This was in our SIP 2017/18 and 2018/19 and provided the 

ground work for our current development area, Building Positive Relationships. 

 

This approach is clearly set out in the council’s Promoting Positive Relationships (PPR) framework 

in which it states: 

 

“Within the past 50 years, our knowledge of child development, motivation and theories of learning 
have matured significantly and have informed educational practices across Scotland. In the mid 
1970s, it was considered acceptable to use corporal punishment to discipline children and young 
people and a system of behaviour management was prevalent across Scotland, based on 
controlling by fear.  
 
As the ability to discipline children in this way was removed, with ‘the banning of the belt’, a 
different focus emerged, based on a more behavioural approach, managing children through 
sanctions and punishments. Stickers, reward charts, Golden Time, punishment exercises, the 
withdrawal of playtimes and the use of ‘Time Out’ rooms are all features of this era, with 
programmes and systems put in place to ‘manage’ behaviour in the classroom. These 
programmes all relied on a simple system of rewarding ‘good’ behaviour and punishing ‘bad’ 
behaviour, but they didn’t take into account the complexities of human perception or an 
understanding of behaviour as communication. Individuals are affected and are motivated by 
different things and behave in different ways as a result. Simple behavioural approaches therefore 
have limited success because they don’t take into account individual experiences, perceptions or 
needs… 
 
We now have a greater awareness of the importance of early development on the long term 
outcomes for individuals. There is a greater understanding of the impact of the behaviour of adults 
on that of children and young people. There is also a greater acceptance of a rights based 
approach and an understanding of the power differentials in any work with vulnerable groups, 
including children and young people. In drawing together relevant research and educational 
thinking, we now know that taking a more relationship-based approach, with a focus on self-
regulation and co-regulation, is more effective in creating calm and respectful early years settings, 
classrooms and schools, and provides a hope that this will in turn create more respectful and 
responsible citizens for the future.” 
 
Promoting Positive Relationships: Framework and Guidance, Highland Council 2018 
https://www.highland.gov.uk/download/downloads/id/20086/promoting_positive_relations
hips_-_framework_and_guidance_2018.pdf (pg.4) 
 

 

The Nurture for All training at the school, together with the current development work on Building 

Positive Relationships, is aimed to ensure that as a school we plan to provide all pupils with the 

skills of self-regulation that will enable them to flourish in their school and wider community. 

 

https://www.highland.gov.uk/download/downloads/id/20086/promoting_positive_relationships_-_framework_and_guidance_2018.pdf
https://www.highland.gov.uk/download/downloads/id/20086/promoting_positive_relationships_-_framework_and_guidance_2018.pdf


“The Scottish Government document ‘Developing a Positive Whole School Ethos and Culture – 
Relationships, Learning and Behaviour’ (2018), supports the need to be confident and transparent 
in the focus on building positive relationships and taking a developmental approach to supporting 
children and young people within schools and early years’ settings. In order to remove barriers to 
learning and development, staff and parents must understand child development and the 
emotional and psychological impacts of adversity as core components in supporting behaviour 
change. The ‘in child’ model of blaming or shaming as a method of changing or shaping behaviour 
is ineffective and generally more damaging in the long run. This guidance provides a brief 
summary of the key concepts required to understand the function of behaviour and to encourage 
an acceptance that the approaches and the interventions taken by the adults around a child has 
the greatest impact on their behaviour, their academic achievement and their long term 
outcomes.” 
 
Promoting Positive Relationships: Framework and Guidance, Highland Council 2018 
https://www.highland.gov.uk/download/downloads/id/20086/promoting_positive_relations
hips_-_framework_and_guidance_2018.pdf (pg.32) 
 

 

Over the course of this academic session we have developed strategies for supporting children to 

develop their relationships with each other and the adults in the school community. These are 

founded in the school’s vision, values and aims. 

 

At Milton of Leys… 

We are: 
 Welcoming 
 Inclusive 
 Nurturing 
 Resilient 

 

We value:  
 Equality 
 Diversity 
 Teamwork 
 Creativity 
 Determination 
 Commitment 

 

‘The MOL Way’ is to be: 
 Ready 
 Respectful 
 Safe 

Our relentless routines are: 
 Meet and Greet 
 Marvellous Moving 
 End and Send 
 Praise in Public, Reprimand in Private 

 

 

This session we are developing our Milton of Leys Positive Relationships Blueprint. This includes 

for children, staff, families and the community, the principles that we follow in developing a relational 

approach to behaviour, in line with the guidance from Highland Council. 

 

Through our policy our practice focuses on recognising and celebrating positive behaviour. This is 

also informed by the thinking of Paul Dix, who in his book ‘When the Adults Change Everything 

Changes’, talks about ensuring ‘first attention to best behaviour’. 

 

As a school we are developing our forms of positive recognition and celebration of the wide ranges 

of successes to individual children. Classes have recognition boards which adults use to recognise 

positive behaviour, reinforcing our three rules, ‘The MOL Way’, of Ready, Respectful, Safe.  

 

 

https://www.highland.gov.uk/download/downloads/id/20086/promoting_positive_relationships_-_framework_and_guidance_2018.pdf
https://www.highland.gov.uk/download/downloads/id/20086/promoting_positive_relationships_-_framework_and_guidance_2018.pdf


Success is also shared with the Head Teacher, and we greatly value each individual child sharing 

their success. We also have celebration assemblies during which children share some of their 

learning and successes; the focus is on pupils describing the different ways they were able to reach 

their success, which includes labelling the skills that children have developed through their 

successes. As well as adult-child praise, children are supported to praise the efforts and successes 

of others. Through these processes we hope to develop what is described as children’s intrinsic 

motivation, supporting children to recognise and value their own success, and to be able to identify 

areas for improvement. 

 

We are currently working as a team to identify options to grow our approaches to sharing over and 

above successes direct with home, including fantastic phone calls and postcards, recognising and 

celebrating achievement together. 

 

When behaviour is not consistent with our three rules, ‘The MOL way’ of Ready, Respectful, Safe, 

we follow a stepped approach to support children to demonstrate positive behaviours. 

 

The stepped approach: 

1. Reminder – check-in and reminder of the desired behaviour 

2. Caution – stating the desired behaviour, linked to ‘The MOL way’: Ready, Respectful, Safe 

3. Turn Around – adult uses a scripted 30 second intervention with the child 

4. Think Time – individual think time to reflect on the behaviours displayed and desired 

5. Repair – one to one restorative conversation out with class time 

 

We Build and Repair 

We recognise that through a relationship-based approach, our pupils will have the opportunity to 

develop socially and emotionally in the four Curriculum for Excellence (CfE) capacities of confident 

individuals, successful learners, effective contributors and responsible citizens. 

 

When a pupil has not been able to display the desired behaviours of ‘The MOL Way’: Ready, 

Respectful, Safe, and an adult has supported them through the Stepped Approach, an adult will 

have a restorative conversation with the child. At this stage the impact or consequence of their 

behaviour will be discussed and a suitable action for their behaviour agreed.  

 

Our next step is developing our Rights Respecting approach… 

Within Scottish education there is a drive to increase pupil participation in their learning and as 

members of their school community. Beginning the Rights Respecting Schools Award (RRSA) 

provides a framework so that children value and respect their rights and the rights of others. There 

will also be increased opportunities for children to be involved in self-reflection of their learning, so 

that they are actively engaged and better able to understand what they need to make progress. 

 

“Learner participation should underpin the ethos of the school community, with emphasis placed on 

building positive relationships between all contributors in an empowered system…A rights-based 

approach can help to support the empowerment of, and collaboration across, the education system 

and will benefit learners, school leaders, teachers, parents and carers and wider partners. The 

benefits of enhanced learner participation include improving attainment, achievement, behaviour, 

health and wellbeing, and a better school ethos based on trust, respect, and collaboration with the 

community, and dialogue across generations.” (Education Scotland’s ‘An Empowered System’  

https://education.gov.scot/improvement/Documents/EmpoweredSystem_Learners.pdf) 

 

 

 

https://education.gov.scot/improvement/Documents/EmpoweredSystem_Learners.pdf

