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Context of the school:  
Milton of Leys Primary opened in August 2011 to serve the community around Milton of Leys. At present, 

the school roll sits above 360 pupils in P1-7 and around 100 Nursery pupils and over 50 staff supporting the 

children.  

Our Early Learning Childcare Centre (Nursery) offers flexibility to parents by allowing children to use their 

funded hours to suit the needs of families.  The school is set in an area of low deprivation although the 

catchment does include affordable housing.  

Milton of Leys Primary has a low percentage of children receiving Free School Meals and a small 

percentage of children with English as an Additional Language.  The school has a significant percentage of 

children with Additional Support Needs, with around 30% of school pupils at staged intervention levels 2-4 

according to the council’s matrix.  

We have a permanent Childcare Manager who oversees the management of the Early Learning and 

Childcare setting.   Staff have worked collegiately to meet the action points of the School Improvement 

Plan. 

The school improvement process is carried out collegiately with all staff having an input into identifying, 

embedding and identifying improvement priorities.  

 

 



School Vision, Values and Aims: 
At Milton of Leys Primary School our vision is: 

To create a supportive, inspiring and empowering environment that prepares our young people for 
their future.  Together with our families, partners and local community we strive to create 
opportunities that will provide our children with an enriching experience so that they achieve their 
full potential. 
 
This vision is embodied in our school’s aims to: 
* Create a welcoming, inclusive and nurturing learning environment that promotes equality, 
diversity and resilience 
* Demonstrate and instil respect, pride and empathy towards all 
* Encourage creativity and meaningful experiences that are child led 
* Motivate, challenge and support children in all curricular areas 
* Recognise and value all achievements 
 
Our values guide the way we work. 
Together we value: 
* Respect 
* Team Work 
* Creativity 
* Determination 
* Commitment 
 

 



Summary of Standards and Quality Report/School Improvement Plan engagement process: 
Participants Engagement details 
Teachers and other   
staff, including ELC staff 

Collegiate meeting with teachers on Tuesday 14th May 2019 
PSA staff meeting on Thursday 23rd May 2019 
Whole school in-service training on Thursday 23rd May 2019 
 

Parents School Improvement Priorities and developments shared at every Parent         
Council Meeting this session 
Next year’s SIP shared at Parent Council Meeting on 27th May 2019 
 

Pupils Learning Council Meeting –June 2019 
 
 

Volunteers working in   
school (such as parents    
taking after-school  
activities, 3rd sector   
engagement etc.) 

 
 

Other partners  
 
 

Associated Schools 
Group 

ASG priorities discussed at ASG meetings on 14th May and 28th May 2019 
 

 

Review of School Improvement Work against the National Improvement Framework Priorities 

What have we done to close the attainment gap?  
Relevant Improvement Priority title/ Pupil Equity Funding project/ Scottish Attainment Challenge additional 
funding project:  
 
Impact and data 
Over the course of this school academic year, we have focused upon improving the social and emotional 
well-being of our pupils through the ‘Nurture for All’ training which was provided to all members of staff as 
well as targeted interventions for pupils through the ‘Nurture Group’.  
A significant allocation of PEF funding has gone towards improving Literacy skills for PEF pupils as part of 
our Closing the Attainment Gap. Specifically, an Early Years teacher has been providing targeted support to 
a number of pupils including a large number who are identified as being PEF. She has been supported in 
this capacity by the Literacy Development Officer and a PEF PSA appointment. 
Attainment Data suggests that these interventions have begun to close the gap between our highest 
achieving pupils and those who not expecting for their own ‘age and stage’.  
Precision Monitoring has been introduced as a very specific and targeted approach which has allowed us to 
focus on a larger number of pupils than previously to provide them with the direct support required to 
achieve the level. Evidence gathered to date has shown that this intervention has made a difference to 
pupils’ attainment this session. 
Next session, our SIP action plans will build on this progress with the focus on positive relationships to 
ensure the positive health and well-being of our pupils, as well as further development within literacy, 
based on a whole school approach to literacy, language and communication. The school will further embed 
its use of precision monitoring as a means of providing direct, targeted and effective support for pupils. 
SEBD interventions will remain with pupils’ well-being and progress in this area monitored through the use 
of Boxall profiling. 
 



What have we done to raise attainment, particularly in Literacy and Numeracy? 
Relevant Improvement Priority title:  
Raising attainment in Literacy, Language and Communication through Emerging Literacy and Reading 
Comprehension 

To improve attainment at Milton of Leys this year, we have developed a more rigorous approach to tracking and 
monitoring pupil progress across the curriculum.  Detailed tracking documents with clear links to the national 
Benchmarks are used to ensure that pupils are making appropriate progress within each level.  Every year group is 
also tracked across all levels to show the progress that has been made throughout their whole time at Milton of 
Leys.  

To further develop teacher confidence and professional judgement, moderation is built in throughout the academic 
year by way of a Moderation Calendar.  Teachers plan regularly with stage partners and across the year group to 
ensure consistency and discuss pupil progress.  As part of our ongoing profiling and reporting, Key Assessment Tasks 
are carried out regularly to further inform teacher judgement across the curriculum and these are now 
well-established and used as part of summative assessment approach.  
 
An assessment calendar has been created to ensure that staff are regularly assessing pupil progress using a variety of 
different methods.  All staff use a variety of formative and summative assessment tools to assess pupil progress. 
Standardised assessments at P1, 4 and 7 are increasingly (and proportionately) used to support staff judgement. P2, 
3, 5 and 6 staff also increasingly make effective use of this data and other available summative assessment 
information, to support their teacher judgement.  Staff analyse the information provided by these assessments to 
identify gaps in learning and use this to inform future planning.  All of this information is discussed by the CT within a 
member of the senior management team during monthly attainment meetings.  During these discussions, support 
and challenge are discussions as well as possible interventions.  
 
In numeracy, pupil progress is tracked and monitored through a variety of summative and formative approaches 
including the use of diagnostic assessments linked to the Highland Numeracy Progression. Within numeracy staff use 
a range of resources to aid and support learning and teaching including digital resources and practical materials as 
appropriate. Our approach focuses on teaching pupils both skills and knowledge. 
 
From analysing the attainment data and from the attainment meeting discussions, it is clear that there has been 
progress within comprehension skills from P1-7 and phonological development at the early level. Building on this, as 
a whole school we need to address progression in Literacy, extending and embedding comprehension strategies and 
further developing a whole school approach to literacy (including phonological awareness and oral language skills). 
This is going to be a main focus within our SIP for 2019/20 (see action plan below). 

 
 

What have we done to improve children and young people’s health and wellbeing? 
Relevant Improvement Priority title/ school project:  
Health & Wellbeing (Nurture, Physical Education, Outdoor Learning and Food Nutrition) 

Pupil’s Health and Well-being continues to be a key focus of our SIP, with the rolling out of the Nurture for All 
training for all staff. This is to enable all staff to work with pupils across the school with a consistent approach. The 
school has begun work towards implementing a new approach towards positive relationships with initial successful 
creation of 3 Rules (Ready, Respectful, Safe) along with a number of other strategies linked to this new approach.  

The school has continued its commitment to physical education with regular timetabled sessions for all pupils. In 
addition to this, most classes have continued with a programme of Fit 15, either running outdoors for 15 minutes or 
with programmes for physical exercise indoors. The next step for consistency is the development of a physical 
education programme for use at all stages. 

Health and Well-Being was promoted with a themed week in Term 4. This enabled pupils of all ages to participate in 
a whole school approach to raising awareness of mental and physical HWB. The school has continued to have weeks 



with ‘indoor snacks’ – this has been a way to focus on litter reduction (ie making pupils aware of the litter generated 
at break-times to provide a healthier environment) as well as providing a time for positive interaction with each 
other in class and rewarding healthy snack choices.  

There has been training and awareness raising for all staff around the area of mental well-being. 

 

What have we done to improve employability skills and help our children and young people 
achieve sustained, positive school leaver destinations? 
Relevant Improvement Priority title/ school project:  
 

P7 continue to run a social enterprise in the school through which they have gained skills for learning, life 
and work.  They have interacted with members of the public, other businesses and their own community. 
Through the sale of products made by the pupils, P7 this year have contributed to the school’s chosen 
charity, their own school hoodies and being involved with a chosen charity by the P7 pupils, Mikey’s Line. 
Overall, pupils have a far greater sense of their own interests, aspects of the world of work, and their own 
developing skills through the social enterprise. 
 
P7 pupils have also enjoyed opportunities for learning with Skills Development Scotland and have learned 
more about themselves also through the My World of Work programme.  They have reflected on their own 
skill set and learned more about roles and professions to make links with their own skills.  
 
P6 have been involved in STEM learning at UHI and have engaged with an international animator to create 
their own digital animations. They have benefited from the SSERC leadership training at the school to be 
involved in science engineering projects which culminated in receiving an award at an Inverness schools’ 
competition. 
 
The established use of 1-1 devices has enabled pupils to learn and further develop their digital literacy skills, 
with real relevance to the world of work.   Pupils have confidence in using Google Classroom and a variety 
of apps to support learning in a wide range of curricular areas.  These are skills which are transferable to 
the working world and of benefit in transition to secondary education.  

 

 

 

Our overall evaluation of the school’s capacity for continuous improvement: 

* We are confident in our capacity for continuous improvement ☒  
*  We have some concerns about our capacity for continuous improvement ☐ 

Comment: 
Following our Education Scotland inspection in March 2017, we have continued to build on identified areas 
for improvement and have a clear and evolving action plan to support this.  We hold regular meetings with 
our QIO and EYESO to discuss how we are progressing and moving learning and teaching forwards.  

 



QI 1.3  
Leadership of change 

Themes (HGIOS?4) 
● Developing a shared vision, values and aims relevant to 

the school and its community 
● Strategic planning for continuous improvement 
● Implementing improvement and change 

Themes (HGIOELC?) 
● Developing a shared vision, values and aims relevant to 

the ELC setting and its community 
● Strategic planning for continuous improvement 
● Implementing improvement and change 

Question 1 
How are we doing? What’s working well for our learners? What are the features of effective practice in 
our school/ELC setting?  

a)  Staff are committed to change that results in improvements for all learners 

b) School Improvement Priorities shared with staff and parents 

c) Staff are clear about the school’s strengths and areas for development based on a range of 
evidence 

d) The renewed (2017-18) vision, values & aims sits within the school’s SIP 

e) The ethos of the school’s VV & Aims is maintained through the school’s improvement priorities  

 
 

Question 2 
How do we know?  What evidence do we have of positive impact on our learners?  
 

a) Full understanding of school improvement priorities and individual targets set against the 
priorities 

b) SIP update in staff meetings, parent council meetings and parental workshops  
c) Action plans created with staff input and impact is reviewed regularly at staff meetings 
d) Vision, values & aims views from all stakeholders gathered and collated 
e) Through the whole school Nurture for All training and positive relationship developments; staff 

training on equality and diversity 

Question 3 
What could we do now?  What actions would move us forward?  

a) Pupil Learning Council to create a pupil friendly SIP 

b) Provide further opportunities for parental involvement in SIP/SQR including standing agenda 
item at parent council meetings  (focus groups, more regular information to parents) 

c) Staff review SIP action plans regularly using the success criteria (eg on classroom walls and when 
planning) 

d) Promote and bring to life the school’s new Vision, Values & Aims 
e) Create a stimulating visual encapsulating the school’s vision, values and aims (eg Sketchup) 
f) Ensure Vision, Values and Aims are embedded across whole school and the wider community 

What is your current evaluation of this QI using the How good is our school? 
(4th edition) and How good is our early learning and Childcare? six-point 
scale? 

Good 

https://education.gov.scot/improvement/self-evaluation/HGIOS4
https://education.gov.scot/improvement/self-evaluation/HGIOS4


 

QI 2.3  
Learning, teaching and 
assessment 

Themes (HGIOS?4) 
● Learning and engagement 
● Quality of teaching 
● Effective use of assessment 
● Planning, tracking and monitoring 

Themes (HGIOELC?) 
● Learning and engagement 
● Quality of interactions 
● Effective use of assessment 
● Planning, tracking and monitoring 

Question 1 
How are we doing? What’s working well for our learners? What are the features of effective practice in 
our school/ELC setting?  
  

a)  Pupils are more aware of their strengths and areas for development  
 

b) Tracking of attainment is carried more rigorously by CT/ASNT/SLT 

● More effective use of interventions to provide identified support 
 

● KATs are well established but require extension across the curriculum 
 

c) Learning Intentions are consistently used by most CTs when outlining purpose and objective of 
learning 

d) Success Criteria is consistently used within Writing and beginning to be used across wider 
curriculum 

 

e) Digital literacy is evolving across learning and teaching with effective use evident in number of 
classes 

f) Continued high level of engagement with ELJs in ELC 

Question 2 
How do we know?  What evidence do we have of positive impact on our learners?  
 

a) Learning conversations held regularly throughout the year 

b) Gathering of data through local and national assessment tools (eg SNSAs, HNP diagnostics, PM 
Benchmarking, KATs) 

c) More focused attainment meetings help to identify pupils requiring targeted interventions 
(support and challenge) 

d) Precision monitoring; more responsive support timetable 

e) KATs are shared and moderated across stage and with parents for feedback 



f) Learning Visits, sampling of jotters and moderation 

g) Emerging evidence within jotters and in Learning Visits, of  use of SC (especially within Writing) 

h) Digital School Award, Chromebook roll out, Coding, Digital Learning Week, Staff training, 
increased use of digital resources to improve teaching and learning 

i) Review of approaches to overall profiling carried out with EYESO/SMT and revised approaches 
identified and include new paper-based profiles 

Question 3 
What could we do now?  What actions would move us forward?  

a) Establish a rigorous system for creating and tracking pupil generated targets which allows for 
more pupil accountability and targeted learning  (eg SeeSaw at second level, ELJs in ELC) 

b) System for tracking wider achievements to be created (template for completion by CTs) 

c) Evaluate the revised tracking approaches to measure impact on attainment (SPP, SNSAs) 

d) Create a tracker to measure progress in reading 

e) Extend support resources for CT to use within own class (eg beyond the support provided by 
ASN) 

f) SLT to monitor impact of KATs within the assessment process  

g) Create more engaging ways to capture parental feedback on KATs - guidance to be shared with 
parents and KATs shared at open afternoons; information about KATs undertaken  to be passed 
on at transition 

h) Ensure staff use recommended terminology when creating LIs i.e.  I know, I understand, I 
am able to 

i) Ensure success criteria are directly linked to LI and used to measure learning and are extended 
across wider curriculum 
 

j) Ensure consistent and effective use of Chromebooks/Chrometabs is in place across whole school 
 

k) Digital Literacy is further embedded in all aspects of curriculum 
 

l) Continue to promote digital citizenship (e-safety) across the whole school; eg digital learning 
week; monitor e-safety teaching 
 

m) Provide further resources to support digital learning within the Early Level using a buddy system 
 

n) Monitor use and effectiveness (and engagement with) new paper profiles in ELC and 
possible use of new digital format for whole school, SeeSaw 

o) Further training required to upskill EYPs to use planning documents to support identified 
next steps which will allow more focused observations to take place 

What is your current evaluation of this QI using the How good is our school? 
(4th edition) and How good is our early learning and childcare? six-point 
scale? 

Good 

https://education.gov.scot/improvement/self-evaluation/HGIOS4
https://education.gov.scot/improvement/self-evaluation/HGIOS4


 

QI 3.1  
Ensuring wellbeing, 
equality and inclusion 

Themes (HGIOS?4) 
● Wellbeing 
● Fulfilment of statutory duties 
● Inclusion and equality 

Themes (HGIOELC) 
● Wellbeing 
● Fulfilment of statutory duties 
● Inclusion and equality 

Question 1 
How are we doing? What’s working well for our learners? What are the features of effective practice in 
our school/ELC setting?  
  

a)  A nurturing approach across the school has been established based on two-year staff training  
 

b) Targeted interventions to support individual pupils needs are in place including Nurture, Forest 
Schools, Relax Kids, Social Group 
 

c) Health & Wellbeing profile has been further raised 
 

d) Increased confidence in delivering equality and diversity teaching has continued to develop 

e) Outdoor Learning is well embedded across all stages and across wide range of curricular areas 

f) Staff confidence in making effective use of outdoor environment is high 

g) Range of assessment tools are in place to identify and measure social and emotional wellbeing 
within both pupils and staff 

h) School has begun process of fully revising approaches to Behaviour Management within its new 
Positive Relationships approach 

i) School has introduced a ‘3 Rule’ system-Ready, Respectful and Safe 

Question 2 
How do we know?  What evidence do we have of positive impact on our learners?  
 

a) Teaching staff have further awareness of nurturing approaches 
b) Non-teaching staff have been provided with part-training as above (with further training 

planned) 
c) Children respond well and have own awareness of ‘nurture’ 
d) Children feel more included 
e) Nurture has a positive impact on inclusion in classroom 
f) Positive feedback from pupils about these interventions 
g) A number of successful approaches including focused HWB week and staff training around 

Mental First Aid 
h) Children are becoming more aware of different aspects of equality and diversity e.g. equality 

based assembly 
i)  Planned, timetabled learning taking place outdoors, has increased and happens throughout all 

seasons 



j) Pupil engagement within outdoor learning is high and pupil feedback is very positive within this 
area 

k) Staff training on Mental First Aid in December 2018, Nurture for All approach (throughout year) 
l) Staff are better aware of individual needs within their own classes and possible interventions to 

support 
m) Effective tracking progress of pupils with SEBN  e.g. Boxall, risk assessments. 

n) Removal of ineffective ‘Good to be Green’ behaviour management system 

o) Creation of pupil/staff focused groups to support revision 

p) Class led assemblies to evidence understanding and application of each of the 3 rules 

Question 3 
What could we do now?  What actions would move us forward?  
 

a) Continue to develop Nurture for All and further embed a nurturing approach across the whole 
school with further planned training for non-teaching staff 

b) Analyse data created via Boxall Tool to ensure effectiveness of nurturing approach and nurture 
group intervention 

c) Continuing awareness of pupils at risk and interventions to provide support through regular 
dialogue with CT/ASNT and parents 

d) Review all interventions regularly 

e) Revisit use of Creating Confident Kids resource across P1-P7 and creating more links with 
SHANARRI 

f) Develop a whole school Health & Wellbeing programme with clear links to benchmarks and 
SHANARRI, including a tracking document. 

g) Consistent use of growth mindset from nursery to P7 

h) Develop a whole school RME programme that takes account of equality and diversity, to address 
gender imbalances across the curriculum 

i) Ensure staff are aware of the procedures for raising concerns regarding individual children out 
with priorities meetings 

j) Further establish new attainment meeting format as further tool to raise awareness of pupils 
requiring support 

k) See School Improvement Project Number 2 for full details 

What is your current evaluation of this QI using the How good is our school? 
(4th edition) and How good is our early learning and childcare? six-point 
scale? 

Good 

  

https://education.gov.scot/improvement/self-evaluation/HGIOS4
https://education.gov.scot/improvement/self-evaluation/HGIOS4


QI 3.2 
Raising attainment and 
achievement/ 
Ensuring children’s 
progress 
 

Themes (HGIOS?4) 
● Attainment in literacy and numeracy 
● Attainment over time 
● Overall quality of learners’ achievement 
● Equity for all learners 

Themes (HGIOELC?) 
● Progress in communication, early language, 

mathematics, health and wellbeing 
● Children’s progress over time 
● Overall quality of children’s achievement 
● Ensuring equity for all children 

Question 1 
How are we doing? What’s working well for our learners? What are the features of effective practice in 
our school/ELC setting?  

a)  Attainment dialogue and data gathering now streamlined with a clearer focus on attainment 
data and CfE levels across stages with relevant class teachers together with SMT and ASNT 

b) Robust whole school tracking system to allow effective  monitoring of the data to take place 

c) Trackers used effectively in  numeracy, phonics and writing to shape planning  

d) Moderation is planned for within the collegiate calendar across stage, level and whole school  

e) Programme of summative assessments in place across numeracy, writing, spelling/phonological 
awareness 

f) Nurture for All training delivered to all staff; awareness of nurturing needs increased through this 
training 

g) Interventions to support nurture embedded (eg Nurture Gp, Forest Schools) 

 
h) Data from standardised assessments (P1, 4, and 7 (SNSA) being used to plan and inform teaching 

and learning - eg P2 and P5 teachers using detailed SNSA data 

Question 2 
How do we know?  What evidence do we have of positive impact on our learners?  
 

a) SMT, CTs and ASNT have a greater understanding of pupil progress and the action to be taken for 
further progress  (eg precision monitoring across classes) 

 
b) Whole school tracking document with CfE levels created this session and maintained by SMT with 

CT/ASNT input to maintain closer monitoring of data and provide support/ challenge  required for 
pupils to achieve stage and age appropriately 

 
c) CTs more aware of pupil progress and plan more responsively 
d) Increased confidence in engaging in moderation dialogue during planned sessions 

e) Staff agreement on use and implementation of assessment programme 

f) Positive feedback regarding value of programme 
g) Improved social and emotional well-being of pupils involved (measured through Boxall) 
h) Assessment information gained helps improve teacher judgement 



Question 3 
What could we do now?  What actions would move us forward?  
 

a) Review and further embed attainment meetings to ensure maximum impact 

b) Measure the impact of this system of tracking and attainment 

c) Embed the new whole school tracking system over 19/20 

d) Create a tracker for use within reading and spelling 

e) Better instill culture of more informal moderation dialogue (eg class teachers talking/sharing 
levels during planning) 

 
f) Reading assessments to be further embedded through use of PM benchmarking 19/20 

g) Use of ELJs for tracking wider achievements and life skills 
h) Embed Nurture for All 

i) Continued monitoring of programmes in place plus measuring of pupil well-being through Boxal 

j) Use of SNSA and other assessment tools to be used, including DTWERP at early level 

What is your current evaluation of this QI using the How good is our school? 
(4th edition) and How good is our early learning and childcare? six-point 
scale? 

Good 

  

https://education.gov.scot/improvement/self-evaluation/HGIOS4
https://education.gov.scot/improvement/self-evaluation/HGIOS4


KEY THEME  
from QI 2.2  
Curriculum 

Theme 3 (HGIOS?4) 
● Learning pathways 

 
Theme 3 (HGIOELC?) 
● Learning and development pathways 

Question 1 
How are we doing? What’s working well for our learners? What are the features of effective practice in 
our school/ELC setting?  
  

a)  Within ELC, staff build on children’s interests during planning 
 

b) Yearly and termly planners are in place and used to inform short and long term planning 

c) Staff plans are informed by relevant programmes in all curricular areas, including making use of 
HC programmes and school devised programmes 

d) Teachers are making increasing use of design principles in order to plan effectively 

 
e) Outdoor learning is embedded as a context for progressive learning at Milton of Leys 

 

Question 2 
How do we know?  What evidence do we have of positive impact on our learners?  
 

a) Children have more ownership of their learning, providing motivation and purpose 

b) Evidence in the planning and shared at attainment/stage meetings 

c) Clear progression within literacy and numeracy through use of specific programmes 

d) Design principles are more evident within termly overviews 

e) Clear evidence of planning for outdoor learning in short and long term plans 

Question 3 
What could we do now?  What actions would move us forward?  
 

a) Need to ensure link between pupil interest, plan and measuring the impact of this 
b) Review yearly and termly planners to ensure coverage across all stages, particularly with a focus 

on composite classes 
c) Ensure pupil’s views are used consistently to inform future learning 
d) Develop appropriate programmes of work within HWB and Digital Literacy  
e) Review and update Curriculum Map and ensure all staff are aware and making use  
f) As a school, ensure all 7 design principles are embedded within planning 

  



KEY THEME  
from QI 2.7  
Partnerships 

Theme 3 (HGIOS?4) 
● Impact on learners (focus on parental engagement) 

 
Theme 3 (HGIOELC?) 
● Impact on children and families (focus on parental 

engagement) 

Question 1 
How are we doing? What’s working well for our learners? What are the features of effective practice in 
our school/ELC setting?  
  

a)  Equitable representation from all stages on Parent Council  
b) SIP updates shared regularly at Parent Council meetings 
c) Surveys carried out using different media throughout the year e.g. homework 
d) Parents support and lead the school in aspects of wider learning e.g. trips, sharing expertise, 

sporting clubs etc. 
e) Parental feedback has improved through the use of continuous profiling and reporting (using 

shortened version of reports) 

Question 2 
How do we know?  What evidence do we have of positive impact on our learners?  

a) Parent Council are better able to support and contribute to the school as they are aware of the 
school priorities  

b) Parents are more aware of school priorities and so can support their children better at home 

 
c) Parents feel that communication has improved and they are more aware of 

events/priorities/developments 

d) School is able to offer wider opportunities to the children through parent participation 

e) Parents are more confident and able to support their children as they have a greater awareness 
of their strengths and areas for development throughout the year 

Question 3 
What could we do now?  What actions would move us forward?  

a) Further engage the Parent Council in identifying and developing school priorities 

b) Revive previous approach of class parent link person on Parent Council 

c) 3-year formal cycle parent survey to be carried out next session using HMIe template (end Term 
3) 

d) Continue to proactively gather feedback and demonstrate subsequent action to parents (You 
Said, We Did) 

e) Continue to proactively engage parents in their child’s wider learning  

f) Continue to engage parents in their child’s learning and encourage informative feedback 

g) ELC to work on new profiling and reporting format next session towards sign off  



 

ADDITIONAL QI 3.3 
This section is optional – schools 
are reminded to cycle through the 
remaining QIs as part of the 
self-evaluation process 

Themes from HGIOS?4 and HGIOELC? (complete as 
appropriate) 
● Creativity skills 

● Digital innovation 

● Digital literacy 

● Increasing employability skills 

Question 1 
How are we doing? What’s working well for our learners? What are the features of effective practice in 
our school/ELC setting?  
  

a) Creativity encouraged and planned for through a variety of pupil and adult led learning 
experiences e.g. pupil led house mornings, child led learning in termly planners, mind maps etc 

b) Staff modelling effective use of creativity and understanding with digital learning 
c) Increased use of digital technology with the roll out of 1:1 chromebooks and use of chromebooks 

throughout the school 
d) Staff training on use of e-safety, use of chromebooks and useful teaching and learning resources 

e.g Google Classroom, Kahoot, Times Tables Rockstars, Sumdog etc 
e) E-safety awareness raising  in place across all classes  

f) Learning conversations taking place across the school, and recorded digitally and on paper 

g) Pupils have opportunities to develop skills for learning, life and work through enterprise activities 
e.g. Summer Fayre, P7 Social Enterprise, MoL in Bloom, Christmas Community Event 

h) Develop pupil and staff  leadership at all levels across the school e.g. JRSOs, choir, J Rock, 
sporting clubs, Science.  Pupils have roles within class, pupil groups, head boy/girl and house 
captains and roles within Social Enterprise. All staff invited to have roles within distributed 
leadership 

i) Equality and diversity policy is shared as a staff and revisited, and  increasingly informs practice 
and approaches at the school, eg J Rock theme, teaching and learning of related themes in class 

Question 2 
How do we know?  What evidence do we have of positive impact on our learners?  
 

a) Children have greater ownership of their learning and increased responsibility for their learning 
and towards the life of the school 

b) Increased confidence in pupils using digital resources to support their learning 
c) Increased staff confidence in the use of a range of application and devices to support learning 

and teaching 
d) Children are motivated by the use of digital resources to support learning 

e) Family engagement through use of parental workshops, Electronic Learning Journals (in ELC), 
learning records going home, blogs, Facebook page and newsletters 
 



f) Children beginning to apply skills across other areas of learning, life and work 
 

g) Wide range of experiences and opportunities offered, taken and led by pupils and staff 

h) Equality training for staff carried out and policy shared with all staff 

Question 3 
What could we do now?  What actions would move us forward?  
 

a) Further embed creativity skills within all aspects of learning – planned for at the beginning of 
each block of learning 

b) Refresh of school’s approach to planning and implementing creativity through attendance at 
annual council training  
 

c) Develop a programme of progressive digital skills, making full use of appropriate resources at all 
stages from nursery to P7 e.g. coding, 3D printer and CAD software, typing skills etc 

 
d) Explore alternative digitally based approaches (eg SeeSaw, Google Sites) to capturing and 

sharing learning at different stages across school (eg early/first/second) alongside use of 
paper-based formats as appropriate 

e) Create a  tracker of wider achievement to capture experiences and achievements from nursery 
to P7 

f) Using tracker as above to develop a skills based portfolio through which pupils can link 
hobbies/interests to relevant skills 

g) SLT to sample at random to monitor and track interests/skills progression over a session 
 

h) Further develop this by creation of a MOL ‘freshers’ board/getting to know what’s going on 
event at the start of the session. This information would then be shared with the parent 
community 

i) Staff should prepare key skills for the club in which they are involved 
 

j) What’s missing? Children are invited to give suggestions 
 

k) Explore ways to increase awareness of equality and diversity policy with parents 

What is your current evaluation of this QI using the How good is our school? 
(4th edition) and How good is our early learning and childcare? six-point 
scale? 

Very Good 

 

https://education.gov.scot/improvement/self-evaluation/HGIOS4
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